3. SCHEDULES & PROJECT TRACKING

Weld County Justice Center
Full Project Schedule

DATE
December 11, 2025



Printed: 11-Dec-25 15:32

Weld County Justice Center

Full Schedule

Activity 1D Activity Name Original| Start Finish B5 | 2026 [ 2007 | 2028 | 2020 | 2030 | 2081 | _ 2032 | _ 2033 __| 2034

. a3|a4]at]|az|a3|a4[at|a2|a3|a4|a1 [@2]a3|[as [a1|a2|a3 a4 [a1|@2|a3 a4 [a1|a2|a3|[as|al [@2]|a3|a4 [at a2 [a3 |4 [a1|Q2[@

4-Aug-34 Vv

| @ 3 NTP-Study Procurement Method / Project Schedule 0 01-Sep25A  01Sep25A | | INTP-Stidy Procutemehnt Method / PrbjectSchédule. |+ 1 1 1 1 1 b b bbb b
\ & 5 NTP - RFP/Selection for Weld County Owner's Rep 0 22-Sep25A  22Sep25A | | NTP RFP/SeIectlon for Weld County Ownen‘s Rep‘ T
| @ 4 NTP - Begin Property Acquisitions and Staff Relocations 0 01-0ct25A  01-0ct25A |[ | A j e
‘ @ 6 NTP - RFP/Selection for Justice Center 0 15-Dec-25* 15-Dec25 ”77”
‘ - 7 Final Church Service - NTP Remediate/Demo (O) 0 02-Feb-26* 02-Feb-26
| @ 8 District 6 Building Start (G South) 0 24Sep26 | 24-Sep26 T
\ & 10 Justice Center Start (O) 0 02-Nov-26 02-Nov-26 : Lo : : : : : : .
EE District 6 Building Complete (G South) 0 25May-28  25-May-28 ->| District 6 Buiding Complete (GSduth)i |+ 1 i 0 1 b bbb
@ N Justice Center Complete (O) 021-May29  21May20 || [ [{ T TRl ‘;i7T\J’L;s;tk;ércﬁeﬁt;l;é’o’r\:lrpiélréié) ”””
‘ @ 13 Remediate/Demo Existing Weld County Centennial Center (D.1) 0 06-Dec29 06-Dec29 : '™ ' Remediate/Demo! EX|st|ng Weld ‘Cour:\ty Centeﬁnlal ‘Cen(ier (D§.1)
| @ 12 Parking Structure Complete (N) 0 18Dec29  18-Dec29 i ™ Paking Struéture CompletelN) | 1 ¢ i 0 i
| @ 491 Program Complete 0 24-Aug-34 3 I R
e
| 169[2250p25A | 19Mmay26  IKiurem AT b i e N 1 B A
13-Jan-26 1¢\Jari:-26 :RFP/:SeIe‘ctlon iof Jqstlcq Center Ownel“s Rejp
= Assemble/Publish Owner's Rep RFP 5 22-Sep-25A  26-Sep-25A || hsgemble/Putiiish Owners Rep RFP! o | e
w 17 Owner's Rep RFP Submission 25 29-Sep-25A  31-Oct-25A % Qwne |‘s szap H FP Sijbmijssioni
= 18 Weld County Reivew of Owner's Rep RFP's Received (10-day per Section 1- 15 03Nov25A | 21-Nov-25A | 'sil| Vel Courfy|Reivéw ofOwner's Rep RFP'{ Received (10iday per Sectioff 14:9 County/Code) | | | | @ & | @ | 1 1 & 1 4
@ 19 Proposing Owner's Rep Interviews 5 17-Nov-25A  21-Nov-25A 5:| Proposing rvi{éés'}:iéb'[r{té}\}[é\ivé”"(m
@ 20 Selection Committee Discussion / Owner's Rep Selection 4 24-Nov-25A  05-Dec-25A [j! Selé:cﬁor;ﬁ q mmlttee Dlscusslon / Mefs Rep Selectlon:
- Owner's Rep Project Introduction / Kickoff / Contract Execution 20 08-Dec-25A  13-Jan-26 B Qwner's Hp Projed lntnoductlon / chko / Comram Executlan |
08-Dec25A - O3-M -26 RFP/SeIectlon of Justlce Center DeS|gn Team
- Confirm Procurement Method & Overall Programming 10 08-Dec-25A  29-Dec25 b Cinfim B curement Method & Overall F"ogrammlhg
= 245 Weld BOCC - Review & Approve Design RFP 5 15Dec25  19Dec25 | Eﬁﬂw] BO rc75#@&.&&&){;5;&6@5&]@5»:EF"T""E""T"
= 2 Assemble/Publish Design RFP 2 18Dec25  19-Dec25 { HFAstiémbielFoiish Design RFP | |
@ 25 Design RFP Submission 15 22-Dec-25 13-Jan-26 ! HF’ Submlsslon 3 : 3 Lo |
- 27 Weld County Review of Design RFP's Received (10-day per Section 14-9 C¢ 10 14-Jan-26 27-Jan-26 U nty Rewew of Iﬂeﬂgﬁ RFP's Reoei\;'ed (1 O-dejly per Se(j:tion %Iﬂ-g :Coumjny Cjode)i
= 26 Review / Compile Design RFP's Received 5 14-Jan26  20-Jan-26 F i bmpile Désign RFP's Relceived | ||
- 28 PIOpOSiI’]gDeSigI’] Interviews 5 21-Jan-26 27-Jan-26 777? jj" J"'w'.:L'b'e'slgjr']'l'n}'e}"n'e'“'é"""'3’"' 7777?””%””?”’ 7777?””% 77?””(7”?””1””37777177”?””?777?””%’””ir777%’””%”'7i”777%””?””i””?””i”
- 29 Selection Committee Discussion / Designer Selection 5 28-Jan-26 03-Feb-26 Al r u,ommmeé Dlscusswn / DeS| ner Sele¢tlon
=] Design Kickoff Meeting / Contract Execution 20 04-Feb-26 03-Mar-26 || Ho igh Kickoff Meetlng / Contract Executlon
‘ w Apjr—ZS,iRFP:/Selejctioni of thjstloe Center CM/Gk: Site Work[ ,ubjstruc:lure ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
= Assemble / Publish CM/GC RFP - Site Work / Substructure 5 25Feb26  03-Mar26 || {=1]i Asserpile / Publish CMIGC RFPL-Site Work / Skbstricture il 1 1 1 100 b bbb b
@ 33 CM/GC Site Work / Substructure RFP Submission 20 04-Mar-26 3tMar26 || = GH SiteWork/ Substrycture RFP Submission |+ || ¢ ¢
= 34 Review / Compile CM/GC RFP's Received - Site Work / Substructure 5 01-Apr26 | 07-Apr-26 H o}y / Compilé CM/GC RFPis Repeiveld - Site Work [Subbtructige | 1+ 1 1+ 1 1 1 b b bbb
@ 35 Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 C 10 08-Apr26 21-Apr-26 : G d| County Review of GM/GC RFP's Received (10-dty per Sec lon 14-9/County Gode)- Site Work / Substructure  © © &+ 1101
@ 36 Proposing CM/GC Interviews - Site Work / Substructure 5 15-Apr-26 21-Apr-26 G jbivlg ¢M/¢C Initerviéws -iSite orkj / Sujbstruictum :
@ 37 Selection Committee Discussion / CM/GC Selection - Site Work / Substructu 5 22Apr26 | 28-Apr26 { on Comitted Distussion / GMIGC Selection - $ite Work ubstudture! 1 F bbb b
| 45[04Mar26 | BIEIR, U 26, RFP/Se(ectlonof,Justl é"c'éri{ér"é’r(/l}éé'-E:'o'{eféHd;LFHéilﬁfd{e’ci’?"'T""}'"T""i""i'""3""3""'3'"'3'""3""3""'i""f"”3""?""3"
Assemble / Publish CM/GC RFP - Core and Shell Project 5 04-Mar26  10-Mar26 ; ; ble / Plblish CM/GC RFP- Cofe arid Shell Prbjeci |
@ 40 CM/GC RFP Submission - Core and Shell Project 20 11-Mar-26 07-Apr-26 = IGC RFP Submission -Core and Shell Prqect ;
wmmmm— Actual Level of Effort [ Remaining Work * 4 Milestone TASK filter: WCJC - WBS.

I Actual Work I Critical Remaining Work W=y s,,mmary Page 1 of 6




Weld County Justice Center

Printed: 11-Dec-25 15:32
Data Date: 15-Dec-25

Full Schedule
Activity ID Activity Name Original | Start Finish P5 2026 2027 2028 2029 2030 2032 2033 2034
Duration 3 |at]ar|@2[as|a4[a1[@2[a3|a4][al [a2[as[a4 [at[a2]| a3 |4 Q1|Q2|03|Q4 Q1 |a2[a3][a4|at|a2|a3|a4[a1]|@2]Q
41 Review / Compile CM/GC RFP's Received - Core and Shell Project 5 08-Apr-26 14-Apr-26 ! COmpIIE CM/GC RFP s Reoeived N Core and hell ‘Proje : j j
42 Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 C 10 15-Apr-26 28-Apr-26 County Rewew of GM/GC REP's Reoelved (10-d ell F*:rojec:{ ‘
43 Proposing CM/GC Interviews - Core and Shell Project 5 22-Apr-26 28-Apr-26 - i J;u g ervie m,1 Coré and Shdll Pject | & || & & 7 n T [

47
48

IGA-05

1101
11
1121
1131
141
1151
1251
1261

Selection Committee Discussion / CM/GC Selection - Core and Shell Project

CM/GC RFP Submission - Tenant Improvement Project
Review / Compile CM/GC RFP's Received - Tenant Improvement Project
Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 C
Proposing CM/GC Interviews - Tenant Improvement Project

Selection Committee Discussion / CM/GC Selection - Tenant Improvement F

RFP/Selection of Justice Center - Demolition Service
11015

Weld BOCC - Review & Approve Demo RFP
Assemble / Publish RFP - Demolition & Abatement Services

Demolition RFP Submission

Review / Compile Proposals Received - Demolition Services

Weld County Review of Demo Proposals Received (10-day per Section 14-8
Proposers Interviews - Demolition & Abatement Services

Selection Committee Discussion / Selection - Demolition & Abatement Servic
Mobilize Demo Contractor

Secure & Fence Site

Develop &Agree on IGA
Develop &Agree on IGA (CoG Approve)

Design/Pemit Surface Parking (H)
Design/Pemit Parking Structure
Design/Pemit City Hall (G North)
Design/Pemit Hotel (G North)

ICD/DD - Entire Program

- 54
& 55
@ 56
Construction Documents-Site Work & Substructure Project

WCJC - Conceptual Design
WCJC - Schematic Design
WCJC - Design Development

Site Work & Substructure - 75% Construction Documents for Pemitting
Site Work & Substructure - 100% Construction Documents for Construction

— Construction Documents - Core & Shell Project
@ 58.2
@ 592
r— Construction Documents - Tenant Improvement Project
@ 58.3

Core & Shell - 75% Construction Documents for Pemitting
Core & Shell -

100% Construction Documents for Construction

Tenant Improvement - 75% Construction Documents for Pemitting

- 11-Mar-26 19-May-26

15Dec25  |03-Mar26 :

01-Sep-25A | 29-Dec-25

200 15-Dec-25* 23-Sep-26

04-Feb-26 07-Jai
| 148/04-Feb-26 31-Aug-26 Y ' 31-Alig-26, CD/CD/DD:- Enfire Progré

_ZOW 31-Aug-26 7 TS'te: Norl‘( & Shbstrﬁctufe -75% Const
i Sltd Wm‘k & Subslmdure - 100% Cci
07-Jan»—27 Constructlan D:bcur;
,ore & sheu ‘75% Conptruction [

m 01-Sep-26 07-Jan-27

5 29-Apr-26 05-May-26

11-Mar26 | 17-Mar-26 |
20 18-Mar-26 14-Apr-26
5 15-Apr-26 21-Apr-26
10 22-Apr-26 05-May-26

o

‘County Review of CM/GC R

5 13-May-26  19-May-26

5 15-Dec25  19-Dec25
5 15Dec25  19-Dec25
15 22-Dec25  13-Jan-26
5 14-Jan-26 20-Jan-26
10 21-Jan-26 03-Feb-26

RFP Submlssnbn ‘

5 11-Feb-26 17-Feb-26
5 18-Feb-26 24-Feb-26
5 25-Feb-26 03-Mar-26 B Fenge Site |

Demﬁ) Cohtractor

Inter Govemmental Agreemer|

79 01-Sep-25A  19-Dec-25 : v é;ree on IGA :
5 22-Dec-25 29-Dec25 j Mgree on IGA CoGApprove)

562 (01-Dec25A — ; — ; —

: | Deélgn/Permlt Dlsmct 6 Bui

3ermm Surfaoe Parkung (H)
)e5|gn/Perrnn F’arklng Structu

40 02-Jan-26* 26-Feb-26
100 02-Mar-26* 20-Jul-26

Core'and
Tenfmt Ir‘r
rojeét

tion ¢0mm|tte¢ Dlscussmn/ M/GC Selectlpn -
ay 26 RFP/SéIecmn ofJust ice Center CMIGC

|r: / Publlsh CM/GC RFP Tenant I‘mprovementF
C RFP Submlsswn Tenant Ir1pm\}em§nt Prﬁjed
By W/ Ccmplle CM/GG RFPs Ré¢ceivi ed Tenam Im|
: - P's Recelved (104
5 06-May-26 12-May-26 : ‘ i @CM/}GC Ihtewiews - Tengnt Imprcyem¢nt A
Iection Committee Discussion /|CM/GC Selection -
{-IZG R#P/Sz:electi;on of: Justiice Centejr- Dtjemoli:tion

D
Publlsh RFP Demolltlon &Abatement $ervupes
Omplle Proposals Received - )emolmon Senlloes
ity Review of Demo Proposals Recelved (10-da

5 04-Feb-26 10-Feb-26 F 2 3 Ini - Demolition & Ab: ememSerwces
‘Com(mlttee DI%US&IOD l Sele*tlon Demolltpn &

260 02-Mar-26* 04-Mar-27

] | Design/Permit Cityf Hall (G

390 03-Aug-26* 04-Feb-28

DFOVE‘ITIBFII
ay per S

ject
Tena:nt Irn

ervice

 per Sec

07-Jan:27, WCJC D

20 04-Feb-26 03-Mar-26 Conacgptual Design |
62 04-Mar-26
66 01-Jun-26

20May-26 JC - Scheinatic Design |
31-Aug-26

dC - Design Development
285ep-26, C: ion D

20 01-Sep-26 | 28-Sep-26

60 01-Sep-26 23-Nov-26

30 24Nov-26  O7-Jan-27 ‘ o | Gore & Shell - 100% Construcij
m 01-Sep-26 07-Jan-27 7 b
60 01-Sep-26 23-Nov-26 [enant Improvement - 76% Gonsf

1 .
1 _Pesign/p

Dcurments
Dooxijmen
e & Shell
s for Pem|
ents for C

eII iject :

Jro\e mént PrOJe

roveme nt PrDJect‘

r bémit’iing
B for Constru

= Actual Level of Effot [ Remaining Work * @ Milestone

I Actual Work

I Critical Remaining Work W=y smmary

TASK filter: WCJC - WBS.
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Printed: 11-Dec-25 15:32

Weld County Justice Center

Full Schedule

Activity ID Activity Name Original| Start Finish P5 | 2026 2027 2028 2029 2030 2031 2032 2033 2034
Duration a3[a]ar[a2]as[ae[at[ez[as[aeat [a2[as[ad [ar[@2[as[as[at]a2[as[ad[at]a2]as]as[at [z 3]s [ai]a2as a4 a1 [az[@
.‘ @ 593 Tenant Improvement - 100% Construction Documents for Construction 30 24-Nov-26 07-Jan-27 : : L] Tenantmprovement  100% Constrction Documeflts for Construction

— WCJC Permitting 18-Feb26 | 28-Jan-27 v MY 28-Jan-27, WCJC Pr

= Demo & Abatement Permits | 8018-Feb-26 10-Jun-26 un-2, Demo & Abaterrient Remit

=1

P Su

- Prepare & Submit Permit - Abatement 5 18-Feb-26 24-Feb-26 : hmit Permit - Abatement :
| @ 1181 Review&Approve Abatement Permit (State of Colorado) 15 25-Feb-26 | 17-Mar26 U1 | $= Rélidw & Apjrovs Abaiement Permit|(Statd of.
| @ 1191 Prepare & Submit Demo Permit 5 15-Apr-26 21-Apr-26 ot ”;ep e & ubmn De: o I;Derm:ﬂ
‘ w1231 Review & Approve Demo Permit (State of Colorado) 25 22-Apr-26 27-May-26 E ‘Reiew & Approve [emo Pefmit (State of ¢
‘ - Review & Approve Demo Pemit (City of Greeley) 10 28-May-26 10-Jun-26 % qview %Apérovei Den:io Pe:rrnit Cityjcf G
| 105[015ep26 [28van27 [NERENEINNHIRHIS » ooy JECNELEH bomits & | |
Permit Submission and Review - Site Work / Substructure 44 01-Sep26 | 30-Oct:26 ik bt Subinission dnd Reviewi- Site Work /{Substuetlle © ¢ 110 b 0 bbb b
@ 63 Pemit Submision and Review - Tenant Improvement Proje ct 45 24-Nov-26 28-Jan-27 i Permit!Subimision ar{d Review: - Tenant mpnﬁvemk tF’:m'ptﬁ
Permit Submission and Review - Core and Shell Project 45 24-Nov-26 28-Jan-27 h ‘l_ﬁgqu‘tVSudmiss:ion and R:eviej - Cé)re and S:hell P 3jeojt
— WCJC Resubdivision 31-Aug-26 Sty | 31-Al1g-26, WGJC ResUbdifsion!i & | | T N T S T U S SN S S B B
@ 610 Resubdivision & Site Plan Review Process 128 04-Mar-26 31-Aug26 | | " Resijbdiyision &
Initial Plat Map 25-Feb26 6, Initfal Plat M
Initial Plat Map - Select & Contract Surveyor 10 01-Dec25A  19-Dec25 o] [t ap - Select & Crntract Surveyt [
@ IP-10 Initial Plat Map - Mobilize & Survey Site 10 22-Dec-25 06-~Jan-26 [>E ni:t al Hig :ap - Mobilize & Suniley $ite
@ P15 | Initial Plat Map - Prepare & Submit 25 07-Jan26  10-Feb-26 ! [Hm| fintal Ak Mapi} Prépard & siomit
@ P20 Initial Plat Map - City Review Initial Plat 10| 11-Feb-26 2afeb26 | | H) | initial Piat Map|- City Review Initial Pla
Scoping Application Mtg 1/25Feb26 | 25-Feb-26 UL |1 | $odbinalAppication Mgl |
= Prelim Subdivision | 90[26Feb26  [02ul-26 | ‘ 0p-Jul-2B, Prelim $ubdivision b
@ PSD-35  Prelim - Prepare Subdivision Documents 40 26-Feb-26 22-Apr-26 'E; wrefirh - Pre arej Suij ivisi(j)n Djooun
& PSD45  Prelim - Submit Prelim Subdivision (v1) 0 22-Apr-26 ; ':I:y it Prelir{ Subdivis
& PSD-55 | Prelim - City Review Prelim Subdivision (v1) 10 23-Apr-26 06-May-26 E-j_’lj' eview: Prelim Subdivi A T R
@@ PSD-65 | Prelim - Incorp comments & prepare Subdivision (v2) 20 07-May-26 04-Jun-26 *g oorp conﬁ 'nedjts &iprep re q, bdi - ic nlj (\73
@ PSD-75 | Prelim - Submit Prelim Subdivision (v2) 0 04-Jun-26 I=e ubmit Prelim Subdivisiop (v2) | | [ | L L e e e
@ PSD-85 | Prelim - City Review Prelim Subdivision (v2) 10 05-Jun-26 18-Jun-26 ‘ - ity :Reviej Prjelim :Subni i |q| (v ‘) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
& PSD-95  Prelim Subdivision - City Approval & Recordation 10 19-Jun-26 02-Jul-26 (= ! - Clty Aprovpl & Reodrdation
7 SitePlan | 80[07-May26 [27-Aug26 | [y Pan | e e
= Final - Prepare Site Plan Documents 30 07May-26  18Jun26 | {-Ei Fifal - Pipate Sitd Plan Ddcumgnts | & | | T
| @ SP10  Final - Submit Site Plan (v1) 0 18-Jun-26 i[=# Finai - sifomit Site Plan (1),
| @ SP-15  Final - City Review Site Plan (v1) 10 19-Jun-26 02-Jul-26 3 ':B Fnal - ity Revieyy Site Plan (vi) 13 & |
‘ @ SP-20 Final - Incorp comments & prepare Site Plan (v2) 20 03-Jul-26 30-Jul-26 Gﬂ F;inal 1 Incojrp od:mme:nls & prepare iSite :F’Ian (v2)|
| @ SP-25  Final - Submit Site Plan (v2) 0 30-Jul-26 5 F:inala;Sub;mit Sle P!an (vz)
| @ SP30  Final - Gity Review Site Plan (v2) 10 31-Jul-26 13-Aug-26 : || t=§ |Final{City Review Site Plan (12) i} & ol
| = Final Site Plan - City Approval & Recordation 10 14-Aug26  27-Aug26 3 i | Finallsite: Plari - Gity Approva) & Recofdatio I e e e e e I
ENCIECCTRMEETE (W N el |G| |
[~] Final - Prepare Subdivision Documents 40 15-Dec25 10-Feb-26 [l g |:=na - P! al:parei Subt:i'wi ioh D(%qurn:ents
@ FSD-10  Final - Submit Final Subdivision (v1) 0 10Feb26 | |l # [Hnaii- Bybmit Hnal Subdivision (vi), | 1t 5[ e
@ FSD-15  Final - City Review Final Subdivision (v1) 10 11-Feb26 | 24-Feb26 i | B | #indi Oty RelfewFinat bubdivision (/) 1§ §
& FSD-20 | Final - Incorp comments & prepare Subdivision (v2) 20 25-Feb-26 24-Mar-26 ; P, | Fitiall- Incorpjcomment$ & prepare Stibdivisiord, (v2) | |
& FSD-25  Final - Submit Final Subdivision (v2) 0 24-Mar-26 U1 [ Fitiat- Bubmi| Finki suavision fvz), | 1 | | T T T A
@ FSD-30  Final - City Review Final Subdivision (v2) 10 25-Mar-26 07-Apr-26 ¥ Revie | Subdivision (v2) i{ & |
@ FSD-35  Final Subdivision - City Approval & Recordation 10 08-Apr-26 21-Apr26 | 0 ityApproval & Recordation + | ¢ || ¢ ¢ Ly Ty
wmmmm— Actual Level of Effort [ Remaining Work * 4 Milestone TASK filter: WCJC - WBS.
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Printed: 11-Dec-25 15:32

Weld County Justice Center

Full Schedule

Activity ID Activity Name Original | Start Finish B5 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034
Duration

ot [t 2] a3 od iz a3 [ad ot [z [aa| o4 [an [ a2 | aa o4 [an [ a2 a3 [oa | ot [az [aa [od [ai |2 [ a4 [ai oz Qs [ a4 [ai [z [
© West Block (OX/QPIC) ; I e e F—— ‘

‘ ¥ 18-Mgy-29, West Block (OIXQUPIC) |
| Ve ——— " v ﬂB-M: -2@ Juéticebeniercbnstrﬂdiorﬁ

= Justice Center Construction
86 WCJC - Construction - Site Work / Substructure Project 260 02-Nov-26 04-Nov-27 WCJG - Const uctlon Stte Work/ Jbstructule ijeqt Do

581 WCJC - Tower Crane 310 02-Jul-27 12-Sep-28
87 WCJC - Construction - Core and Shell Project 260 10-Sep-27 12-Sep-28
88 WCJC - Construction - Tenant Improvement Project 175 13-Sep-28 18-May-29

Site Work & Substructure Project Detail 02-Nov-26 04-No
Core & Shell Project Detail 10-Sep-27 ep

: ; WCJC-TowerCra e 1 1 i :

Constructiin -‘Core and‘ Shell iject
L = :WCJ‘ -Consﬁucﬂdn Tenantlmpmve:mem Prolect
P————— (/N q\-27, Sité Work & $ubstructuy Pruject:Detall ;
| || pe—— 12505, Goro il Pt Detal | ||

<
N
& -
o}
i

Tenant Improvement Project Detail 13-Sep-28 8-May-29 : : : : : : : : : : " " v :‘18-Mj
West Block North - Q & P Properties (1028/1018 9th St 01-Jul-25 A 6 . " DD-Julp6, West Block North - Q & P Praperties (1¢28/1018

@ 1081 Acquire Properties Q & P 85 01-Jul-25A 12-Nov-25A A l topgrties Q &R :
| @ 1071 Abatement/Remediate Properties Q & P 20| 18-Mar-26 14-Apr-26 : *:E] Abgtdment/Remediate Properties Q& P! & ! :
| @ 1091 Demo Properties Q& P 30 M-un26 | 22Jul26 DemoiProperties Q & P |
West Block North - X Property (914 11th Ave) ] _éQJh]Téé'Wééi Block N}Sni{i ( Property (914 11t} Ave) |
& 1031 Acquire Property X 20 01-Oct-25A  31-Dec-25 perty‘ 3 : 3 3 [ :
| @ 1051 Abatement Property X 20 18Mar26 | 14-Apr26 ; mentProperty X | |
| @ 1061 Demo Property X 30 11-Jun-26 22-Jul-26 ; DemoiProperty X ! [ ;
West Block North - C Property (901 10th Ave) iyl b 1126, West Block Noith - G Property (904 10th Avé)
= 75 Relocate County Staff from C to E (West Annex Buiding / Veterans Service | 20 08Jan-26  04Feb26 | | [*Hlj| Reloe el Count "s'ta{f%%rbrh' c i&é(vi/é it Anex Building / Yeterans Srvi
\ & 1201 Abatement Property C 20 18-Mar-26 14-Apr-26 : '] Abgtdment] roqeny(: 3 3 [ 3
| @ 1211 Demo Propery C 30 11-un26 | 22-Juk26 ilﬂ:hiemoi ProgetyC | |
West Block - South Half (0) { | || ep——t——y 25-0ci-26, West Block - SouthiHalf (O) | :
= 81 Abatement O (First Methodist / CBD Old Bank - 930 11th Ave.) 80 02Feb26 | 22May-26 | | Y= | iabdtemeiit o (FirstiMetfodist / CBD Old Bnk - 630 {1th Ave.)
| @ 84 Abatement O (Intervention - 920 11th Ave.) 20 02-Feb-26 27Feb26 | 1 ':g | Abat .Q.][ 6‘[r{{er§/é}{t|6ri"ééb’1i{ri ve) d T
\ & 85 Demo O (Intervention - 920 11th Ave.) 20 02-Mar-26 27-Mar-26 | Da‘noo(lm rvention - 920 11th Ave}) 3 - :
| @ 80 Temporary Parking West of Church 100 11-May-26* | 28-Sep-26 T ~elfipotary Parkinig WéstofChufrch
| @ 83 Demo O (First Methodist / CBD Old Bank - 930 11th Ave.) 20 29-Sep-26 | 26-Oct-26 ! [ *% d=moo<Frst Methodist | CBD Ol Bank - 980 11th A
‘ @ 82 Remediate/Demo O (Temp Parking West of Church) 20 29-Sep-26 26-Oct-26 "Tj R:=medlate/Demo O/ (Temp Pajrkin ) Wes:t of Zhun::h)
07-Jan-26 sty 07-Jaii’ M;m:};ﬁ.riﬁ’ék{c'kiéi"{ ”””” I
' Design/Pemit Tenant Improvement at Marborough €) | 65 11-Aug25A  07-Nov-25A Qesign/Pemit Tenarjt Improvemer]t at Manbcmu@h( ) ;
Tenant Improvement at E - (Mariborough Building) 40 10-Nov25A  07-Jan-26 Tefnan ‘I npr;'ov’ ;ent atE+ (Mahbon;)ugh Builc@ing)i ‘ ‘
24Aug-34
—_————
S o Ao Py W P S e [ B
& 98 Trophy Shop Relocation (F - 908 10th Street) 41 02-Jan-26* 27-Feb-26 ] {Trophy Shop Relocation (F - 908 10th Street) & |
@ 99 Abatement (F/I/W) 30 02-Mar-26 | 10-Apr-26 ] Abaerhent F1IAN) | ||
@ 100 Demo (F/I/W) 30 13-Apr-26 22-May-26 O] Demo FAW)] 1 [ [ | L e e e
@ 101 Construction New Temporary Suiface Paiking (F/I/W) 10 26-May-26 08-Jun-26 ! L on51 uojﬂion New)'l'emporarySu aoejPam:ing (tv;/l J L J L L ‘
= Site Redevelopment (F/I/W) 652 16Feb-32  24-Aug-34 B T [ ? ? Do -
R T o o — ok - S e
Acquire/Dedication of Property N (from District 6) 130 24Nov27  24-May-28 1] 1 CApoatireDedicption’or Py pertyN (fmm Distfct] | | |
= 104 Relocate District 6 Staff from N to G (Existing Building to Newly Constructed 20 25May28  22-Jun-28 I I I 07| Relocaté District 6 Sta rom N to G (Existing Building to; New1y [¢ nsmjcted Bu.ld.ng)i [
@ 106 Abatement Property N (Existing District 6 Building) 60 23-Jun-28 15-Sep-28 ] Aszitem=nt F’rope:“/ N‘(Est‘tlng Dlstngl 6 $u||d|ng)
mmmmm— Actual Level of Effot [ Remaining Work * 4 Milestone TASK filter: WCJC - WBS.
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Weld County Justice Center

Printed: 11-Dec-25 15:32
Data Date: 15-Dec-25

Activity ID Activity Name

Original
Duration

Start

2030

2033 2034

@2 |a3|a4[at|a2|as|a4|ai[a2]|as|as

Qt[a2]|as3[a4|at|q2?

107 Demo Property N (Existing District 6 Building)

108 Construction New Parking Structure (N)

NPS-1 New Parking Structure - Excavate

NPS-2 New Parking Structure - Caissons

NPS-3 New Parking Structure - Basement SOG & Walls
NPS-18 | New Parking Structure - Tower Crane Active

NPS4 New Parking Structure - Assemble Precast - Basement
NPS-5 New Parking Structure - Assemble Precast - Floor 1
NPS-6 New Parking Structure - Assemble Precast - Floor 2
NPS-7 New Parking Structure - Assemble Precast - Floor 3
New Parking Structure - Finishes

joooooooooeoe

Relocate Staff from Existing City Hall to Chase Bank Building (H to B)
- 92 Abatement H (Existing City Hall)

- 93 Demo Existing City Hall (H)

Construction New Permanent Surface Parking (H)

Demo/Site Prep Existing Parking (G)

- Construction New District 6 Building (G South)
@ D6-1 New D6 Building - Excavate, Foundations, Walls
@ D6-2 New D6 Building - Structural Steel
@ D6-15 New D6 Building - Tower Crane Active
[}
-
-

D6-3 New D6 Building - Slab on Decks
D64 New D6 Building - Facade
New D6 Building - Interiors

[~} Construction New City Hall (G North)
‘ @ CHA New City Hall - Excavate, Foundations, Wals
‘ @ CH-2 New City Hall - Structural Steel
‘ @ CH-15 New City Hall - Tower Crane Active
| =
K
| @

CH-3 New City Hall - Slab on Decks
CH4 New City Hall - Facade
New City Hall - Interiors

Construction New Hotel (G North)
H-1 New Hotel - Excavate, Foundations, Wals
H-2 New Hotel - Structural Steel

| @
| =
‘ @ H-15 New Hotel - Tower Crane Active
‘ @ H3 New Hotel - Slab on Decks
‘ @ H4 New Hotel - Facade
‘ - New Hotel - Interiors

Relocate Staff from Existing Weld County Centennial Center (D.1) to New Ji

40
280
40
30
40
190
30
40
4
40
20

=)

50
40
40

30

430

40
120
300
120
120
120

480

40
160
350
120
130
120

390

40
120
280
120
100
100

70021
20 21-May-29

18-Sep-28
13-Nov-28
13-Nov-28
11-Jan-29
22-Feb-29
22-Feb-29
19-Apr-29
01-Jun-29
30-Jul-29

24-Sep-29
19-Nov-29

02-Mar-26 28-Sep-26

20 02-Mar-26*

30-Mar-26
09-Jun-26
04-Aug-26

1297 | 09-Jun-26

09-Jun-26

24-Sep-26

24-Sep-26
24-Sep-26
19-Nov-26
19-Nov-26
30-Mar-27
04-Aug-27
09-Dec-27

05-Mar-27 15-Jan-29

05-Mar-27
05-Mar-27
30-Apr-27

30-Apr-27

01-Nov-27
07-Mar-28
27-Jul-28

18-Dec-29 26-Jun-31

18-Dec-29
18-Dec29
14-Feb-30
14-Feb-30
21-Jun-30
28-Oct-30

06-Feb-31

‘!(E

Xisting District 6 Building)

3epj~26, ¢ity Hall B:Iock
ff from Existing City Hal
1t H (Existing City Hall)

ing Structure -*Calssons*

‘rk"Stru fe - Bl

New Pa ing Stmdure - ower Ci neA i
’amng Struc’(ure <Assernble Precas1 - Bag
W Palklng Stmcture Assemble Precast -
| New Payklng Stn.lcture Assemble Precas

B) |

i ConstructionNew Parking Stmctune

awParkmdgmdure Excavate :

1] New Parkmg Strudune Assefnble Pre

0! NewParklng Stmcture Flnlshes‘

hstructiort New Permang

) ew ‘D6 Bmldmg Excavate Foundathns
New DG Eiulldlr]g Structwal $teel

onstmdloﬂ New C|1:y HaII G

Buiilding

Active

5
ew ‘Clty HaII

New Hote

ctiont New Hotel (GiNort

lay-29

cate Staff frurn Existing We(d

\ 13 Feb32 Cemenmal Block (D 1)
tennial Center (D,1)‘to New Justice Center !

= Actual Level of Effot [ Remaining Work * @ Milestone
I Actual Work I Critical Remaining Work W=y s,,mmary
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Full Schedule

Weld County Justice Center
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