
3. SCHEDULES & PROJECT TRACKING 

Weld County Justice Center 

Full Project Schedule 

DATE 

December 11, 2025 

 



Activity ID Activity Name Original
Duration

Start Finish

Weld County JuWeld County Justice Center 2308 01-Jul-25 A 24-Aug-34

Project MilestoProject Milestones 2308 01-Sep-25 A 24-Aug-34

3 NTP - Study Procurement Method / Project Schedule 0 01-Sep-25 A 01-Sep-25 A
5 NTP - RFP/Selection for Weld County Owner's Rep 0 22-Sep-25 A 22-Sep-25 A
4 NTP - Begin Property Acquisitions and Staff Relocations 0 01-Oct-25 A 01-Oct-25 A
6 NTP - RFP/Selection for Justice Center 0 15-Dec-25* 15-Dec-25
7 Final Church Service - NTP Remediate/Demo (O) 0 02-Feb-26* 02-Feb-26
8 District 6 Building Start (G South) 0 24-Sep-26 24-Sep-26
10 Justice Center Start (O) 0 02-Nov-26 02-Nov-26
9 District 6 Building Complete (G South) 0 25-May-28 25-May-28
11 Justice Center Complete (O) 0 21-May-29 21-May-29
13 Remediate/Demo Existing Weld County Centennial Center (D.1) 0 06-Dec-29 06-Dec-29
12 Parking Structure Complete (N) 0 18-Dec-29 18-Dec-29
491 Program Complete 0 24-Aug-34

ProcurementProcurement 169 01-Sep-25 A 19-May-26

WCJC ProcuremWCJC Procurement 169 22-Sep-25 A 19-May-26
RFP/Select ionRFP/Select ion of Justice Center Owner's Rep 74 22-Sep-25 A 13-Jan-26

16 Assemble/Publish Owner's Rep RFP 5 22-Sep-25 A 26-Sep-25 A
17 Owner's Rep RFP Submission 25 29-Sep-25 A 31-Oct-25 A
18 Weld County Reivew of Owner's Rep RFP's Received (10-day per Section 14- 15 03-Nov-25 A 21-Nov-25 A
19 Proposing Owner's Rep Interviews 5 17-Nov-25 A 21-Nov-25 A
20 Selection Committee Discussion / Owner's Rep Selection 4 24-Nov-25 A 05-Dec-25 A
21 Owner's Rep Project Introduction / Kickoff / Contract Execution 20 08-Dec-25 A 13-Jan-26

RFP/Select ionRFP/Select ion of Justice Center Design Team 65 08-Dec-25 A 03-Mar-26
23 Confirm Procurement Method & Overall Programming 10 08-Dec-25 A 29-Dec-25
245 Weld BOCC - Review & Approve Design RFP 5 15-Dec-25 19-Dec-25
24 Assemble/Publish Design RFP 2 18-Dec-25 19-Dec-25
25 Design RFP Submission 15 22-Dec-25 13-Jan-26
27 Weld County Review of Design RFP's Received (10-day per Section 14-9 Cou 10 14-Jan-26 27-Jan-26
26 Review / Compile Design RFP's Received 5 14-Jan-26 20-Jan-26
28 Proposing Design Interviews 5 21-Jan-26 27-Jan-26
29 Selection Committee Discussion / Designer Selection 5 28-Jan-26 03-Feb-26
30 Design Kickoff Meeting / Contract Execution 20 04-Feb-26 03-Mar-26

RFP/Select ionRFP/Select ion of Justice Center CM/GC - Site Work / Substructure 45 25-Feb-26 28-Apr-26
32 Assemble / Publish CM/GC RFP - Site Work / Substructure 5 25-Feb-26 03-Mar-26
33 CM/GC Site Work / Substructure RFP Submission 20 04-Mar-26 31-Mar-26
34 Review / Compile CM/GC RFP's Received - Site Work / Substructure 5 01-Apr-26 07-Apr-26
35 Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 Coun 10 08-Apr-26 21-Apr-26
36 Proposing CM/GC Interviews - Site Work / Substructure 5 15-Apr-26 21-Apr-26
37 Selection Committee Discussion / CM/GC Selection - Site Work / Substructure 5 22-Apr-26 28-Apr-26

RFP/Select ionRFP/Select ion of Justice Center CM/GC - Core and Shell Project 45 04-Mar-26 05-May-26
39 Assemble / Publish CM/GC RFP - Core and Shell Project 5 04-Mar-26 10-Mar-26
40 CM/GC RFP Submission - Core and Shell Project 20 11-Mar-26 07-Apr-26

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

NTP - Study Procurement Method / Project Schedule
NTP - RFP/Selection for Weld County Owner's Rep
NTP - Begin Property Acquisitions and Staff Relocations

NTP - RFP/Selection for Justice Center
Final Church Service - NTP Remediate/Demo (O)

District 6 Building Start (G South)
Justice Center Start (O)

District 6 Building Complete (G South)
Justice Center Complete (O)

Remediate/Demo Existing Weld County Centennial Center (D.1)
Parking Structure Complete (N)

19-May-26, Procurement

19-May-26, WCJC Procurement
13-Jan-26, RFP/Selection of Justice Center Owner's Rep

Assemble/Publish Owner's Rep RFP
Owner's Rep RFP Submission
Weld County Reivew of Owner's Rep RFP's Received (10-day per Section 14-9 County Code)
Proposing Owner's Rep Interviews
Selection Committee Discussion / Owner's Rep Selection

Owner's Rep Project Introduction / Kickoff / Contract Execution
03-Mar-26, RFP/Selection of Justice Center Design Team

Confirm Procurement Method & Overall Programming
Weld BOCC - Review & Approve Design RFP
Assemble/Publish Design RFP

Design RFP Submission
Weld County Review of Design RFP's Received (10-day per Section 14-9 County Code)
Review / Compile Design RFP's Received
Proposing Design Interviews
Selection Committee Discussion / Designer Selection

Design Kickoff Meeting / Contract Execution
28-Apr-26, RFP/Selection of Justice Center CM/GC - Site Work / Substructure

Assemble / Publish CM/GC RFP - Site Work / Substructure
CM/GC Site Work / Substructure RFP Submission
Review / Compile CM/GC RFP's Received - Site Work / Substructure
Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 County Code) - Site Work / Substructure
Proposing CM/GC Interviews - Site Work / Substructure
Selection Committee Discussion / CM/GC Selection - Site Work / Substructure
05-May-26, RFP/Selection of Justice Center CM/GC - Core and Shell Project

Assemble / Publish CM/GC RFP - Core and Shell Project
CM/GC RFP Submission - Core and Shell Project

  Weld County Justice Center
Full Schedule

Printed: 11-Dec-25 15:32
Data Date: 15-Dec-25

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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summary
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Activity ID Activity Name Original
Duration
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41 Review / Compile CM/GC RFP's Received - Core and Shell Project 5 08-Apr-26 14-Apr-26
42 Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 Coun 10 15-Apr-26 28-Apr-26
43 Proposing CM/GC Interviews - Core and Shell Project 5 22-Apr-26 28-Apr-26
44 Selection Committee Discussion / CM/GC Selection - Core and Shell Project 5 29-Apr-26 05-May-26

RFP/Select ionRFP/Select ion of Justice Center CM/GC - Tenant  Improvement Project 50 11-Mar-26 19-May-26
46 Assemble / Publish CM/GC RFP - Tenant Improvement Project 5 11-Mar-26 17-Mar-26
47 CM/GC RFP Submission - Tenant Improvement Project 20 18-Mar-26 14-Apr-26
48 Review / Compile CM/GC RFP's Received - Tenant Improvement Project 5 15-Apr-26 21-Apr-26
49 Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 Coun 10 22-Apr-26 05-May-26
50 Proposing CM/GC Interviews - Tenant Improvement Project 5 06-May-26 12-May-26
51 Selection Committee Discussion / CM/GC Selection - Tenant Improvement Pro 5 13-May-26 19-May-26

RFP/Select ionRFP/Select ion of Justice Center - Demolition Service 55 15-Dec-25 03-Mar-26
11015 Weld BOCC - Review & Approve Demo RFP 5 15-Dec-25 19-Dec-25
1101 Assemble / Publish RFP - Demolition & Abatement Services 5 15-Dec-25 19-Dec-25
1111 Demolition RFP Submission 15 22-Dec-25 13-Jan-26
1121 Review / Compile Proposals Received - Demolition Services 5 14-Jan-26 20-Jan-26
1131 Weld County Review of Demo Proposals Received (10-day per Section 14-9 C 10 21-Jan-26 03-Feb-26
1141 Proposers Interviews - Demolition & Abatement Services 5 04-Feb-26 10-Feb-26
1151 Selection Committee Discussion / Selection - Demolition & Abatement Service 5 11-Feb-26 17-Feb-26
1251 Mobilize Demo Contractor 5 18-Feb-26 24-Feb-26
1261 Secure & Fence Site 5 25-Feb-26 03-Mar-26

Inter GovernmeInter Governmental Agreement 79 01-Sep-25 A 29-Dec-25
500 Develop & Agree on IGA 79 01-Sep-25 A 19-Dec-25
IGA-05 Develop & Agree on IGA (CoG Approve) 5 22-Dec-25 29-Dec-25

Adjacent ProcuAdjacent Procurements 0

WCJC Design aWCJC Design and Permitting 562 01-Dec-25 A 04-Feb-28

65 Design/Permit District 6 Building (G South) 200 15-Dec-25* 23-Sep-26
68 Design/Permit Surface Parking (H) 40 02-Jan-26* 26-Feb-26
64 Design/Permit Parking Structure 100 02-Mar-26* 20-Jul-26
66 Design/Permit City Hall (G North) 260 02-Mar-26* 04-Mar-27
67 Design/Permit Hotel (G North) 390 03-Aug-26* 04-Feb-28

WCJC DesignWCJC Design 238 04-Feb-26 07-Jan-27
CD/CD/DD - ECD/CD/DD - Entire Program 148 04-Feb-26 31-Aug-26

54 WCJC - Conceptual Design 20 04-Feb-26 03-Mar-26
55 WCJC - Schematic Design 62 04-Mar-26 29-May-26
56 WCJC - Design Development 66 01-Jun-26 31-Aug-26

Construction Construction Documents-Site Work & Substructure Project 40 04-Aug-26 28-Sep-26
58 Site Work & Substructure - 75% Construction Documents for Pemitting 20 04-Aug-26 31-Aug-26
59 Site Work & Substructure - 100% Construction Documents for Construction 20 01-Sep-26 28-Sep-26

Construction Construction Documents - Core & Shell Project 90 01-Sep-26 07-Jan-27
58.2 Core & Shell - 75% Construction Documents for Pemitting 60 01-Sep-26 23-Nov-26
59.2 Core & Shell - 100% Construction Documents for Construction 30 24-Nov-26 07-Jan-27

Construction Construction Documents - Tenant Improvement Project 90 01-Sep-26 07-Jan-27
58.3 Tenant Improvement - 75% Construction Documents for Pemitting 60 01-Sep-26 23-Nov-26

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Review / Compile CM/GC RFP's Received - Core and Shell Project
Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 County Code) - Core and Shell Project
Proposing CM/GC Interviews - Core and Shell Project
Selection Committee Discussion / CM/GC Selection - Core and Shell Project
19-May-26, RFP/Selection of Justice Center CM/GC - Tenant Improvement Project

Assemble / Publish CM/GC RFP - Tenant Improvement Project
CM/GC RFP Submission - Tenant Improvement Project
Review / Compile CM/GC RFP's Received - Tenant Improvement Project
Weld County Review of CM/GC RFP's Received (10-day per Section 14-9 County Code) - Tenant Improvement Project
Proposing CM/GC Interviews - Tenant Improvement Project
Selection Committee Discussion / CM/GC Selection - Tenant Improvement Project

03-Mar-26, RFP/Selection of Justice Center - Demolition Service
Weld BOCC - Review & Approve Demo RFP
Assemble / Publish RFP - Demolition & Abatement Services

Demolition RFP Submission
Review / Compile Proposals Received - Demolition Services
Weld County Review of Demo Proposals Received (10-day per Section 14-9 County Code)
Proposers Interviews - Demolition & Abatement Services
Selection Committee Discussion / Selection - Demolition & Abatement Services
Mobilize Demo Contractor
Secure & Fence Site

29-Dec-25, Inter Governmental Agreement
Develop & Agree on IGA
Develop & Agree on IGA (CoG Approve)

04-Feb-28, WCJC Design and Permitting

Design/Permit District 6 Building (G South)
Design/Permit Surface Parking (H)

Design/Permit Parking Structure
Design/Permit City Hall (G North)

Design/Permit Hotel (G North)
07-Jan-27, WCJC Design

31-Aug-26, CD/CD/DD - Entire Program
WCJC - Conceptual Design

WCJC - Schematic Design
WCJC - Design Development

28-Sep-26, Construction Documents-Site Work & Substructure Project
Site Work & Substructure - 75% Construction Documents for Pemitting

Site Work & Substructure - 100% Construction Documents for Construction
07-Jan-27, Construction Documents - Core & Shell Project

Core & Shell - 75% Construction Documents for Pemitting
Core & Shell - 100% Construction Documents for Construction
07-Jan-27, Construction Documents - Tenant Improvement Project

Tenant Improvement - 75% Construction Documents for Pemitting
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59.3 Tenant Improvement - 100% Construction Documents for Construction 30 24-Nov-26 07-Jan-27

WCJC PermittinWCJC Permitting 243 18-Feb-26 28-Jan-27
Demo & AbateDemo & Abatement Permits 80 18-Feb-26 10-Jun-26

1171 Prepare & Submit Permit - Abatement 5 18-Feb-26 24-Feb-26
1181 Review & Approve Abatement Permit (State of Colorado) 15 25-Feb-26 17-Mar-26
1191 Prepare & Submit Demo Permit 5 15-Apr-26 21-Apr-26
1231 Review & Approve Demo Permit (State of Colorado) 25 22-Apr-26 27-May-26
1241 Review & Approve Demo Permit (City of Greeley) 10 28-May-26 10-Jun-26

Building PermBuilding Permits 105 01-Sep-26 28-Jan-27
61 Permit Submission and Review - Site Work / Substructure 44 01-Sep-26 30-Oct-26
63 Permit Submision and Review - Tenant Improvement Project 45 24-Nov-26 28-Jan-27
62 Permit Submission and Review - Core and Shell Project 45 24-Nov-26 28-Jan-27

WCJC ResubdivWCJC Resubdivision 193 01-Dec-25 A 31-Aug-26
610 Resubdivision & Site Plan Review Process 128 04-Mar-26 31-Aug-26
Initial P lat MapInitial P lat Map 61 01-Dec-25 A 25-Feb-26

IP-05 Initial Plat Map - Select & Contract Surveyor 10 01-Dec-25 A 19-Dec-25
IP-10 Initial Plat Map - Mobilize & Survey Site 10 22-Dec-25 06-Jan-26
IP-15 Initial Plat Map - Prepare & Submit 25 07-Jan-26 10-Feb-26
IP-20 Initial Plat Map - City Review Initial Plat 10 11-Feb-26 24-Feb-26
IP-25 Scoping Application Mtg 1 25-Feb-26 25-Feb-26

Prelim SubdivPrelim Subdivision 90 26-Feb-26 02-Jul-26
PSD-35 Prelim - Prepare Subdivision Documents 40 26-Feb-26 22-Apr-26
PSD-45 Prelim - Submit Prelim Subdivision (v1) 0 22-Apr-26
PSD-55 Prelim - City Review Prelim Subdivision (v1) 10 23-Apr-26 06-May-26
PSD-65 Prelim - Incorp comments & prepare Subdivision (v2) 20 07-May-26 04-Jun-26
PSD-75 Prelim - Submit Prelim Subdivision (v2) 0 04-Jun-26
PSD-85 Prelim - City Review Prelim Subdivision (v2) 10 05-Jun-26 18-Jun-26
PSD-95 Prelim Subdivision - City Approval & Recordation 10 19-Jun-26 02-Jul-26

Site PlanSite Plan 80 07-May-26 27-Aug-26
SP-05 Final - Prepare Site Plan Documents 30 07-May-26 18-Jun-26
SP-10 Final - Submit Site Plan  (v1) 0 18-Jun-26
SP-15 Final - City Review Site Plan (v1) 10 19-Jun-26 02-Jul-26
SP-20 Final - Incorp comments & prepare Site Plan  (v2) 20 03-Jul-26 30-Jul-26
SP-25 Final - Submit Site Plan (v2) 0 30-Jul-26
SP-30 Final - City Review Site Plan (v2) 10 31-Jul-26 13-Aug-26
SP-35 Final Site Plan - City Approval & Recordation 10 14-Aug-26 27-Aug-26

Final SubdivisFinal Subdivision 90 15-Dec-25 21-Apr-26
FSD-05 Final - Prepare Subdivision Documents 40 15-Dec-25 10-Feb-26
FSD-10 Final - Submit Final Subdivision (v1) 0 10-Feb-26
FSD-15 Final - City Review Final Subdivision (v1) 10 11-Feb-26 24-Feb-26
FSD-20 Final - Incorp comments & prepare Subdivision (v2) 20 25-Feb-26 24-Mar-26
FSD-25 Final - Submit Final Subdivision (v2) 0 24-Mar-26
FSD-30 Final - City Review Final Subdivision (v2) 10 25-Mar-26 07-Apr-26
FSD-35 Final Subdivision - City Approval & Recordation 10 08-Apr-26 21-Apr-26

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Tenant Improvement - 100% Construction Documents for Construction
28-Jan-27, WCJC Permitting

10-Jun-26, Demo & Abatement Permits
Prepare & Submit Permit - Abatement
Review & Approve Abatement Permit (State of Colorado)

Prepare & Submit Demo Permit
Review & Approve Demo Permit (State of Colorado)
Review & Approve Demo Permit (City of Greeley)

28-Jan-27, Building Permits
Permit Submission and Review - Site Work / Substructure

Permit Submision and Review - Tenant Improvement Project
Permit Submission and Review - Core and Shell Project

31-Aug-26, WCJC Resubdivision
Resubdivision & Site Plan Review Process

25-Feb-26, Initial Plat Map
Initial Plat Map - Select & Contract Surveyor
Initial Plat Map - Mobilize & Survey Site

Initial Plat Map - Prepare & Submit
Initial Plat Map - City Review Initial Plat
Scoping Application Mtg

02-Jul-26, Prelim Subdivision
Prelim - Prepare Subdivision Documents
Prelim - Submit Prelim Subdivision (v1), 
Prelim - City Review Prelim Subdivision (v1)

Prelim - Incorp comments & prepare Subdivision (v2)
Prelim - Submit Prelim Subdivision (v2), 
Prelim - City Review Prelim Subdivision (v2)
Prelim Subdivision - City Approval & Recordation

27-Aug-26, Site Plan
Final - Prepare Site Plan Documents
Final - Submit Site Plan  (v1), 
Final - City Review Site Plan (v1)

Final - Incorp comments & prepare Site Plan  (v2)
Final - Submit Site Plan (v2), 
Final - City Review Site Plan (v2)
Final Site Plan - City Approval & Recordation

21-Apr-26, Final Subdivision
Final - Prepare Subdivision Documents
Final - Submit Final Subdivision (v1), 
Final - City Review Final Subdivision (v1)

Final - Incorp comments & prepare Subdivision (v2)
Final - Submit Final Subdivision (v2), 
Final - City Review Final Subdivision (v2)
Final Subdivision - City Approval & Recordation
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Activity ID Activity Name Original
Duration

Start Finish

ConstructionConstruction 2244 01-Jul-25 A 24-Aug-34

West Block (O/XWest Block (O/X/Q/P/C) 892 01-Jul-25 A 18-May-29
Justice CenteJustice Center Construction 655 02-Nov-26 18-May-29

86 WCJC - Construction - Site Work / Substructure Project 260 02-Nov-26 04-Nov-27
581 WCJC - Tower Crane 310 02-Jul-27 12-Sep-28
87 WCJC - Construction - Core and Shell Project 260 10-Sep-27 12-Sep-28
88 WCJC - Construction - Tenant Improvement Project 175 13-Sep-28 18-May-29
Site Work &Site Work & Substructure Project Detail 260 02-Nov-26 04-Nov-27
Core & SheCore & Shell Project Detail 260 10-Sep-27 12-Sep-28
Tenant ImpTenant Improvement Project Detail 175 13-Sep-28 18-May-29

West Block NoWest  Block North - Q & P Properties (1028/1018 9th St 165 01-Jul-25 A 22-Jul-26
1081 Acquire Properties Q & P 85 01-Jul-25 A 12-Nov-25 A
1071 Abatement/Remediate Properties Q & P 20 18-Mar-26 14-Apr-26
1091 Demo Properties Q & P 30 11-Jun-26 22-Jul-26

West Block NoWest  Block North - X Property (914 11th Ave) 165 01-Oct-25 A 22-Jul-26
1031 Acquire Property X 20 01-Oct-25 A 31-Dec-25
1051 Abatement Property X 20 18-Mar-26 14-Apr-26
1061 Demo Property X 30 11-Jun-26 22-Jul-26

West Block NoWest  Block North - C Property (901 10th Ave) 139 08-Jan-26 22-Jul-26
75 Relocate County Staff from C to E (West Annex Building / Veterans Service Bu 20 08-Jan-26 04-Feb-26
1201 Abatement Property C 20 18-Mar-26 14-Apr-26
1211 Demo Property C 30 11-Jun-26 22-Jul-26

West Block - SWest  Block - South Half (O) 190 02-Feb-26 26-Oct-26
81 Abatement O (First Methodist / CBD Old Bank - 930 11th Ave.) 80 02-Feb-26 22-May-26
84 Abatement O (Intervention - 920 11th Ave.) 20 02-Feb-26 27-Feb-26
85 Demo O (Intervention - 920 11th Ave.) 20 02-Mar-26 27-Mar-26
80 Temporary Parking West of Church 100 11-May-26* 28-Sep-26
83 Demo O (First Methodist / CBD Old Bank - 930 11th Ave.) 20 29-Sep-26 26-Oct-26
82 Remediate/Demo O (Temp Parking West of Church) 20 29-Sep-26 26-Oct-26

Marlborough BlMarlborough Block (E) 105 11-Aug-25 A 07-Jan-26
71 Design/Permit Tenant Improvement at Marlborough (E) 65 11-Aug-25 A 07-Nov-25 A
72 Tenant Improvement at E - (Marlborough Building) 40 10-Nov-25 A 07-Jan-26

Trophy Block (FTrophy Block (F/I/W/N) 2222 02-Jan-26 24-Aug-34
Trophy Block Trophy Block - North Half (F/I/W) 2222 02-Jan-26 24-Aug-34

97 Acquire Property W 40 02-Jan-26* 26-Feb-26
98 Trophy Shop Relocation (F - 908 10th Street) 41 02-Jan-26* 27-Feb-26
99 Abatement (F/I/W) 30 02-Mar-26 10-Apr-26
100 Demo (F/I/W) 30 13-Apr-26 22-May-26
101 Construction New Temporary Surface Parking (F/I/W) 10 26-May-26 08-Jun-26
102 Site Redevelopment (F/I/W) 652 16-Feb-32 24-Aug-34

Trophy Block Trophy Block - South Half (N) 530 24-Nov-27 17-Dec-29
105 Acquire/Dedication of Property N (from District 6) 130 24-Nov-27 24-May-28
104 Relocate District 6 Staff from N to G (Existing Building to Newly Constructed B 20 25-May-28 22-Jun-28
106 Abatement Property N (Existing District 6 Building) 60 23-Jun-28 15-Sep-28

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

18-May-29, West Block (O/X/Q/P/C)
18-May-29, Justice Center Construction

WCJC - Construction - Site Work / Substructure Project
WCJC - Tower Crane
WCJC - Construction - Core and Shell Project

WCJC - Construction - Tenant Improvement Project
04-Nov-27, Site Work & Substructure Project Detail

12-Sep-28, Core & Shell Project Detail
18-May-29, Tenant Improvement Project Detail

22-Jul-26, West Block North - Q & P Properties (1028/1018 9th St
Acquire Properties Q & P

Abatement/Remediate Properties Q & P
Demo Properties Q & P
22-Jul-26, West Block North - X Property (914 11th Ave)

Acquire Property X
Abatement Property X

Demo Property X
22-Jul-26, West Block North - C Property (901 10th Ave)

Relocate County Staff from C to E (West Annex Building / Veterans Service Building to Marlborough Building)
Abatement Property C

Demo Property C
26-Oct-26, West Block - South Half (O)

Abatement O (First Methodist / CBD Old Bank - 930 11th Ave.)
Abatement O (Intervention - 920 11th Ave.)

Demo O (Intervention - 920 11th Ave.)
Temporary Parking West of Church

Demo O (First Methodist / CBD Old Bank - 930 11th Ave.)
Remediate/Demo O (Temp Parking West of Church)

07-Jan-26, Marlborough Block (E)
Design/Permit Tenant Improvement at Marlborough (E)

Tenant Improvement at E - (Marlborough Building)

Acquire Property W
Trophy Shop Relocation (F - 908 10th Street)

Abatement (F/I/W)
Demo (F/I/W)
Construction New Temporary Surface Parking (F/I/W)

17-Dec-29, Trophy Block - South Half (N)
Acquire/Dedication of Property N (from District 6)

Relocate District 6 Staff from N to G (Existing Building to Newly Constructed Building)
Abatement Property N (Existing District 6 Building)
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107 Demo Property N (Existing District 6 Building) 40 18-Sep-28 10-Nov-28
108 Construction New Parking Structure (N) 280 13-Nov-28 17-Dec-29
NPS-1 New Parking Structure - Excavate 40 13-Nov-28 10-Jan-29
NPS-2 New Parking Structure - Caissons 30 11-Jan-29 21-Feb-29
NPS-3 New Parking Structure - Basement SOG & Walls 40 22-Feb-29 18-Apr-29
NPS-18 New Parking Structure - Tower Crane Active 190 22-Feb-29 16-Nov-29
NPS-4 New Parking Structure - Assemble Precast - Basement 30 19-Apr-29 31-May-29
NPS-5 New Parking Structure - Assemble Precast - Floor 1 40 01-Jun-29 27-Jul-29
NPS-6 New Parking Structure - Assemble Precast - Floor 2 40 30-Jul-29 21-Sep-29
NPS-7 New Parking Structure - Assemble Precast - Floor 3 40 24-Sep-29 16-Nov-29
NPS-8 New Parking Structure - Finishes 20 19-Nov-29 17-Dec-29

City Hall Block (City Hall Block (H) 150 02-Mar-26 28-Sep-26
91 Relocate Staff from Existing City Hall to Chase Bank Building (H to B) 20 02-Mar-26* 27-Mar-26
92 Abatement H (Existing City Hall) 50 30-Mar-26 08-Jun-26
93 Demo Existing City Hall (H) 40 09-Jun-26 03-Aug-26
94 Construction New Permanent Surface Parking (H) 40 04-Aug-26 28-Sep-26

Juror Block (G)Juror Block (G) 1297 09-Jun-26 26-Jun-31
110 Demo/Site Prep Existing Parking (G) 30 09-Jun-26 20-Jul-26
New District 6New District 6 Building 430 24-Sep-26 24-May-28

111 Construction New District 6 Building (G South) 430 24-Sep-26 24-May-28
D6-1 New D6 Building - Excavate, Foundations, Walls 40 24-Sep-26 18-Nov-26
D6-2 New D6 Building - Structural Steel 120 19-Nov-26 10-May-27
D6-15 New D6 Building - Tower Crane Active 300 19-Nov-26 19-Jan-28
D6-3 New D6 Building - Slab on Decks 120 30-Mar-27 14-Sep-27
D6-4 New D6 Building - Facade 120 04-Aug-27 19-Jan-28
D6-5 New D6 Building - Interiors 120 09-Dec-27 24-May-28

New City HallNew City Hall 480 05-Mar-27 15-Jan-29
112 Construction New City Hall (G North) 480 05-Mar-27 15-Jan-29
CH-1 New City Hall - Excavate, Foundations, Walls 40 05-Mar-27 29-Apr-27
CH-2 New City Hall - Structural Steel 160 30-Apr-27 13-Dec-27
CH-15 New City Hall - Tower Crane Active 350 30-Apr-27 06-Sep-28
CH-3 New City Hall - Slab on Decks 120 01-Nov-27 17-Apr-28
CH-4 New City Hall - Facade 130 07-Mar-28 06-Sep-28
CH-5 New City Hall - Interiors 120 27-Jul-28 15-Jan-29

New HotelNew Hotel 390 18-Dec-29 26-Jun-31
113 Construction New Hotel (G North) 390 18-Dec-29 26-Jun-31
H-1 New Hotel - Excavate, Foundations, Walls 40 18-Dec-29 13-Feb-30
H-2 New Hotel - Structural Steel 120 14-Feb-30 02-Aug-30
H-15 New Hotel - Tower Crane Active 280 14-Feb-30 19-Mar-31
H-3 New Hotel - Slab on Decks 120 21-Jun-30 09-Dec-30
H-4 New Hotel - Facade 100 28-Oct-30 19-Mar-31
H-5 New Hotel - Interiors 100 06-Feb-31 26-Jun-31

Centennial BlocCentennial Block (D.1) 700 21-May-29 13-Feb-32
115 Relocate Staff from Existing Weld County Centennial Center (D.1) to New Jus 20 21-May-29 18-Jun-29

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Demo Property N (Existing District 6 Building)
Construction New Parking Structure (N)

New Parking Structure - Excavate
New Parking Structure - Caissons

New Parking Structure - Basement SOG & Walls
New Parking Structure - Tower Crane Active

New Parking Structure - Assemble Precast - Basement
New Parking Structure - Assemble Precast - Floor 1

New Parking Structure - Assemble Precast - Floor 2
New Parking Structure - Assemble Precast - Floor 3

New Parking Structure - Finishes
28-Sep-26, City Hall Block (H)

Relocate Staff from Existing City Hall to Chase Bank Building (H to B)
Abatement H (Existing City Hall)

Demo Existing City Hall (H)
Construction New Permanent Surface Parking (H)

26-Jun-31, Juror Block (G)
Demo/Site Prep Existing Parking (G)

24-May-28, New District 6 Building
Construction New District 6 Building (G South)

New D6 Building - Excavate, Foundations, Walls
New D6 Building - Structural Steel

New D6 Building - Tower Crane Active
New D6 Building - Slab on Decks

New D6 Building - Facade
New D6 Building - Interiors

15-Jan-29, New City Hall
Construction New City Hall (G North)

New City Hall - Excavate, Foundations, Walls
New City Hall - Structural Steel

New City Hall - Tower Crane Active
New City Hall - Slab on Decks

New City Hall - Facade
New City Hall - Interiors

26-Jun-31, New Hotel
Construction New Hotel (G North)

New Hotel - Excavate, Foundations, Walls
New Hotel - Structural Steel

New Hotel - Tower Crane Active
New Hotel - Slab on Decks

New Hotel - Facade
New Hotel - Interiors

13-Feb-32, Centennial Block (D.1)
Relocate Staff from Existing Weld County Centennial Center (D.1) to New Justice Center
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Activity ID Activity Name Original
Duration

Start Finish

116 Abatement Weld County Centennial Center (D.1) 80 19-Jun-29 09-Oct-29
117 Demo Superstructure Weld County Centennial Center (D.1) 40 10-Oct-29 05-Dec-29
118 Construction New County Admin Building (D.1) 560 06-Dec-29 13-Feb-32
Admin BuildinAdmin Building 560 06-Dec-29 13-Feb-32

AB-2 AdminBuilding - Structural Steel 170 06-Dec-29 06-Aug-30
AB-3 AdminBuilding - Tower Crane Active 420 06-Dec-29 29-Jul-31
AB-4 AdminBuilding - Slab on Decks 150 25-Jun-30 24-Jan-31
AB-5 AdminBuilding - Facade 160 12-Dec-30 29-Jul-31
AB-6 AdminBuilding - Interiors 170 17-Jun-31 13-Feb-32

Furniture Store Furniture Store Block 580 27-Jun-31 27-Sep-33
120 Remediate/Demo Existing Parking / Laydown Yard 20 27-Jun-31 25-Jul-31
121 Construction New Multifamily (S) 560 28-Jul-31 27-Sep-33
Multifamily PoMultifamily Potent ial 560 28-Jul-31 27-Sep-33

MF-1 Mutlifamily - Excavate, Foundations, Walls 50 28-Jul-31 03-Oct-31
MF-2 Mutlifamily - Structural Steel 120 06-Oct-31 24-Mar-32
MF-15 Mutlifamily - Tower Crane Active 360 06-Oct-31 25-Feb-33
MF-3 Mutlifamily - Slab on Decks 140 12-Feb-32 26-Aug-32
MF-4 Mutlifamily - Facade 160 16-Jul-32 25-Feb-33
MF-5 Mutlifamily - Interiors 180 17-Jan-33 27-Sep-33

CoordinationCoordination 0

Adjacent ProjecAdjacent Projects 0
StormwaterStormwater 0

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Abatement Weld County Centennial Center (D.1)
Demo Superstructure Weld County Centennial Center (D.1)

Construction New County Admin Building (D.1)
13-Feb-32, Admin Building

AdminBuilding - Structural Steel
AdminBuilding - Tower Crane Active

AdminBuilding - Slab on Decks
AdminBuilding - Facade

AdminBuilding - Interiors
27-Sep-33, Furnit

Remediate/Demo Existing Parking / Laydown Yard
Construction New
27-Sep-33, Multifam

Mutlifamily - Excavate, Foundations, Walls
Mutlifamily - Structural Steel

Mutlifamily - Tower Crane Act
Mutlifamily - Slab on Decks

Mutlifamily - Facade
Mutlifamily - Interi
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