
4. Funding and Financing

Weld County Justice Center. Option 1 - Pay-As-You-Go Funding Plan. Date: August 26, 2025.

This document summarizes a pay-as-you-go funding option for the Judicial Center combined projects and the Administration and District
Attorney Building project.



Judicial Center combined projects - table summary

The Judicial Center combined projects include the West Side Block and underground parking project, the Justice Center core and shell
project, and the Justice Center tenant improvement project.

The combined cost is approximately 346.9 million dollars. Annual costs are 107 thousand 150 dollars in 2025, 24.4 million dollars in
2026, 71.8 million dollars in 2027, 150.5 million dollars in 2028, and 100.1 million dollars in 2029. There are no Judicial Center
project costs shown for 2030 or 2031.

The funding plan fully covers the Judicial Center combined projects, with no Judicial Center funding deficit. Major funding sources
include approximately 126.6 million dollars of Capital Fund excess reserves, 145.4 million dollars of estimated excess property tax
revenue, 51.6 million dollars of General Fund excess reserves, and 23.3 million dollars of engineering costs moved to Public Works.

Document note: by the end of 2030, excess reserves in the General Fund, Capital Fund, and Contingency Funds will be depleted. A
project-wide funding shortfall of approximately 11.5 million dollars remains when all projects are considered.



Administration and District Attorney Building project - table summary

The Administration and District Attorney Building project has a total estimated cost of approximately 143.6 million dollars. Costs
begin in 2028 at approximately 2.7 million dollars, increase to 20.8 million dollars in 2029, peak at 72.0 million dollars in 2030, and
continue at 48.1 million dollars in 2031.

The funding plan provides approximately 132.1 million dollars for the Administration and District Attorney Building project, leaving an
estimated deficit of approximately 11.5 million dollars in 2031. Funding sources include approximately 84.8 million dollars of
Contingency Fund excess reserves, 29.8 million dollars of General Fund excess reserves, and 17.4 million dollars from Capital Fund
reserves and estimated excess property tax revenue.

The estimated 11.5 million dollar deficit represents approximately 2.4 percent of the estimated cost of all projects combined.

Options identified to address the remaining deficit

Option 1: delay the start of the Administration and District Attorney Building.

Option 2: increase Public Works funding through methods such as shifting engineering costs or using royalties and severance tax
revenue.

Option 3: reduce other capital projects in the Capital Fund.

Option 4: reduce other budgets throughout the County.
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